
Excellent Workplace :
VALUED THROUGH VISUAL SYSTEM
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• WHAT ?

• WHERE ?

• HOW - IMPACTS ?
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Excellence Audit at WORKPLACE – Through :-

3-Visual Measures

“Visualized the works
performance and impacts
for future improvement”

2- Visual Standards

“Work standards has
clearly visualized and
contribute impacts to the
work process”

1-Visual orders

“Place for everything”

“Everything in place”

4-Visual Controls

“Element which relates to
creating people alerts for
avoiding losses / accident
deviate / mistake etc”
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